8:00 am – 8:40 am

Networking Breakfast and Registration

8:40 am – 8:45 am

Opening Remarks

8:45 am – 9:20 am

Keynote Interview

9:25 am – 10:20 am

Poison or Elixir: Do staggered boards add or subtract to shareholder value?
Institutional investors who often oppose staggered boards point to academic
studies in support of their position; however, two recent studies suggest that
staggered boards may actually help increase firm value – and are especially
beneficial to “early life-cycle firms that face greater information asymmetries"
(those where insiders were most likely to have better information about the
company's prospects than other stockholders). In contrast, the imposition of
staggered boards has had a "negative but statistically insignificant" effect on
larger, established companies. Our panel will discuss the pros, cons and
implications for this organizational structure.
Charles M. Elson, Director of the John L. Weinberg Center for Corporate
Governance, University of Delaware

10:20 am – 10:40 am

Networking Break

10:40 am – 11:35 am

Cybersecurity Risk: Managing the Unmanageable
What critical input do corporate leaders need to protect themselves from
becoming vulnerable to arguably the most perilous risk facing companies today?
This panel will offer practical and thoughtful steps to reduce and manage the
threat of cybersecurity attacks, as well as how to respond to a serious incident
while minimizing the resulting legal, regulatory and business fallout.
Eric Hipkins, Chief Executive Officer, root9B
Kirill Tatarinov, Director, President & Chief Executive Officer, Citrix Systems Inc.

11:35 am – 12:15 pm

Keynote Interview
Interviewer: James J. Cramer, Host, “Mad Money with Jim Cramer” & CoAnchor, “Squawk on The Street”, CNBC; Founder, TheStreet, Inc.
Scott A. Barshay, Partner, Paul Weiss

12:15 pm – 1:15 pm

Networking Luncheon

1:15 pm – 2:10 pm

Don’t Be a Jerk: How best to integrate activist-designated directors into the
corporate governance and board process
Every public company CEO’s nightmare: Despite valiant efforts to keep activist
hedge funds away, an insurgent manager has been installed on the board with a
list of demands from share buybacks to division spinoffs. What to do to avoid
disruptions and polarization? This panel will take a look at how to identify
common ground between the activist and the rest of the board and
communicate effectively among the directors.
Lauren Taylor Wolfe, Managing Director, Blue Harbour Group

2:15 pm – 3:10 pm

The Do’s and Don’ts of Board Structure: Best practices in managing member
tenure and conflicts
This panel will examine the kind of governance red flags that activists look for
before they nominate their own director candidates – such as directors who
have too many other board obligations or those who are over-tenured and may
appear to be too cozy to the CEO. Boards with diverse memberships that
include experts in the sector and financial world attuned to the businesses
current needs are less likely to be targeted. How can companies best prepare to
meet these governance challenges?
Steven R. Walker, General Counsel & Managing Director, Board Services Group,
National Association of Corporate Directors

3:10 pm – 3:30 pm

Networking Break

3:30 pm – 4:25 pm

Balancing Act: Shareholder vs. Shareholder
This panel will discuss how to create a process for interaction with institutional
investors—activists, passive investors, state and local institutions who have
different goals and priorities. Is it better to be pro-active and assess the
investors’ priorities and map out a plan for approaching them? How do you
include directors in the process for outreach? Or, do you go on the defensive,
playing one type of shareholder off another?

4:25 pm – 5:10 pm

Keynote Interview
Interviewer: James J. Cramer, Host, “Mad Money with Jim Cramer” & CoAnchor, “Squawk on The Street”, CNBC; Founder, TheStreet, Inc.
Frits van Paasschen, Former CEO, Starwood Hotels & Resorts Worldwide, Inc.

5:10 pm – 5:15 pm

Closing Remarks

5:15 pm - 6:15 pm

Cocktail Reception

